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AGM MINUTES

SUNDAY 3RD FEBRUARY 2008, 16:45, MARTIN’S FLAT
Present

Watson, Iain, Martin, Tamsin, Roz, Kamil, Phil, Jedidiah
1) Apologies

Clare, Nic
2) Approval of minutes from the last AGM
Approved by all.
3) Matters Arising

We no longer have a flag or banner so will try to get one by September for Freshers’ Fayre, earlier if possible.
4) Captain’s Report
Approved by all.

Watson thanked his committee for a good and successful year.  Iain also proposed a big thank you for Watson, many tried to second it and all voted in favour.

Watson’s phone rings, Iain requests that Watson hang his head in shame.
“What was the high point of the year?” – Roz

“It was high throughout the year” – Watson (this was clarified – Watson was not high throughout the year but the whole year was a high point).

“How did you motivate your club?” – Iain

“I kept positive, even when tired to help motivate the club.” – Watson

Watson also said that he never had to push things, the club and committee just flowed.

Iain states π to 30 decimal places and Watson congratulated him on this.  Iain requested that Watson learn π.

“How much will you sponsor us for next year when you are at PWC?” – Iain

“Inflation is tough” – Watson.  This was followed by silence never before heard in the club.

Watson has agreed to come to training with us next year if he is around.
5) Officer Reports, in the order listed in the Club Constitution
a)
Treasurer’s Report


Approved by all.

Once we have competed at Nationals, our grant will have all been used for this year.  ULU is taking the rest of our money for the food from previous London competitions.  Budget is as tabled.  Our self raised funds do not look good but we still have a lot of kit to sell so money is tied up in that at the moment.  Martin also needs to talk to ULU as too much money was taken for food from this year’s London competition.  It was also discussed that we should replace the one armed baby manikin, or take off the other arm to make it balanced.
“Babies should be sewing up babies” – Watson.  It took the club some time to understand the meaning behind this comment.

b) Secretary’s Report

Approved by all.

“Why does your pen have dog remains on it?” – Watson

“The pen doesn’t have dog remains on it, it only does if you take it into dissection.” – Tamsin

c) Training Coordinator’s Report

Approved by all.

Report as tabled.  Risk assessments have also been done.  We are likely to have three CLS and/or SABL in March and will be carrying on with awards.  There is a Bronze Medallion coming up before Nationals.

d) Competitions Secretary’s Report

Approved by all.

e) Publicity Officer’s Report

Verbal report approved by all.

Organised the Walkabout competition.

f) Social Secretary’s Report

No report received.

g) Webmaster’s Report

No report received.

h) WOP’s Report

Verbal report approved by all.

Enjoyed the year and the competition’s he attended.
6) BULSCA Captain’s Meeting
www.bulsca.co.uk needs updating.  There will be a £40 fee for registration to BULSCA but we do not know what this gets us.  Captains to ask at the Captains’ Meeting in Loughborough.  We have agreed to vote that there should be no higher weighting on speeds events in competitions and will raise the issue of criminal damage and who should be responsible.  We believe that the host club should not be held responsible.
7) Sports Development Plan 2008/2009
We were asked if there were any points we would like to make in the new sports development plan.  We would like to enter a team for London Competition again in the future but will keep the number of teams limited to 18 again as this worked very well this year.  We would also like Abi Hoyle to act as Head Marshall again as she kept the competition running smoothly.  We will carry on building links with the Cambridge Lifesaving Club.  A joint training session was carried out with Swansea and we are planning another with Cambridge.  In the future we will not have the membership packs as seen previously due to the Bronze Medallion packs but will have a leaflet with contact details, competition information and a calendar.
8) Budget 2008/2009
We are looking to purchase fins, baby and child manikins, power paddles, Lifesaving Sports Manual, a pocket mask, a surf ski, gates for the obstacle relay and carabinas to hold the crossline in place.  We will also look into possible funding for an AT or TA course.
9) Motion to amend the Club Constitution
Unanimously voted to amend the constitution.
10) Purples Ball
Tickets will be on sale soon.
11) Club Colours

Martin and Tamsin have been nominated to receive club colours.

12) AOB

The RLSS conference this year will be held in May, somewhere near Northampton.  There is interest in holding an Award of Merit exam before the summer.

13) Election of New Officers

a) Captain

Martin and RON are running for captain.

Martin enjoys the club and wants it to continue.

“How do you plan to motivate the club?” – Iain

“Hugs.  I will be my normal, charming, supportive self and will not be sarcastic.” – Martin

“Why are you better than RON?”

“I have a flat to hold meetings in.” – Martin

Martin voted unopposed.

“Enjoy the horrors!” – Watson

b) Treasurer

Jedidiah and RON are running for treasurer.

Jedidiah believes that he should be elected as treasurer because we have a friendly club and he would like to play an active role in it.  He should also be good at maths.

Jedidiah voted unopposed.

c) Secretary
Iain and RON are running for secretary.

Iain is still here so wants to be secretary.

“How will you hold the captain to account?” – Tamsin

“Shout, heckle and take him to the pub.” – Iain

“How many pens will you bring to committee meetings?” – Watson

“Four, in case they run out.” – Iain

“What if the fourth runs out?”

“I will stab one in my arm and write the minutes in my own blood” – Iain

We think that this shows the level of Iain’s commitment.

Iain voted unopposed.
d) Competitions Secretary

Tamsin and RON are running for competitions secretary.

We aim to take at least one team to all competitions (including RLSS), more if possible.

“How will you encourage people to compete?” – Watson

“I would like to revive the ULU Open to spark people’s interest for competing and will try to take them to Freshers’ Competition to show them how BULSCA do it.  Failing that I will beat them with a big stick.” – Tamsin

Iain requests that the beatings be done with a torpedo buoy as they are softer.

“Can we change the date for London Competition?” – Roz

This isn’t really feasible due to exams in other Universities and the timings of other competitions so it will remain as a December competition.

Tamsin voted unopposed.
e) Publicity Officer

RON
f) Social Secretary

RON

Captain closed the meeting.
